Standard for Childhood Practice/ Leadership Capabilities Evidence Record

	_Leadership capabilities
	Theme of  indicator
	Evidence for the theme

	Vision 


	Providing a vision when you:
· see how best to make a difference

· communicate and promote ownership of the vision

· promote social service values
· think and plan strategically. 
	 FORMCHECKBOX 
Emerging        FORMCHECKBOX 
Established        FORMCHECKBOX 
Accomplished

	Self-leadership 


	Displaying self leadership when you: 

· demonstrate and adapt leadership and management

· improve own leadership

· enable intelligent risk taking 

· demonstrate and promote resilience 

· challenge discrimination and oppression. 
	 FORMCHECKBOX 
Emerging        FORMCHECKBOX 
Established        FORMCHECKBOX 
Accomplished

	Motivating and Inspiring 

	Motivating and inspiring others when you:

· inspire people by personal example 

· recognise and value the contribution of others 

· support the creation of a learning and performance culture. 
	 FORMCHECKBOX 
Emerging        FORMCHECKBOX 
Established        FORMCHECKBOX 
Accomplished

	Empowering  


	Empowering people when you: 

· enable leadership at all levels 

· drive a knowledge and management culture

· promote professional autonomy 

· involve people in development and improvement. 
	 FORMCHECKBOX 
Emerging        FORMCHECKBOX 
Established        FORMCHECKBOX 
Accomplished

	Collaborating and Influencing 

	Collaborating and influencing when you: 
· lead partnership working 

· influence people 
· understand and value the perspectives of others. 
	 FORMCHECKBOX 
Emerging        FORMCHECKBOX 
Established        FORMCHECKBOX 
Accomplished

	Creativity and Innovation

	Using creativity and innovation in your work when you:

· see opportunities to do things differently 

· promote creativity and innovation 

· lead and manage change. 


	 FORMCHECKBOX 
Emerging        FORMCHECKBOX 
Established        FORMCHECKBOX 
Accomplished
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